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Note 2020 2019
$000 $000

Operating Income 1 14,040 15,923

Less Operating Expenses 1 10,834 13,000
Less Net Finance Expenses 1 1,531 1,576

Operating Surplus/(Deficit) Before Tax 1,675 1,347
Share of Associate Surplus/(Deficit) 2,893 2,904
Surplus/(Deficit) Before Tax 4,568 4,251
less Income Tax Expense 1,075 1,451
Surplus/(Deficit) After Tax 3,493 2,800

Attributable to:
Equity holders of the company 3,489 2,790
Minority Interests 4 10

3,493 2,800

Other Comprehensive Income

Total Other Comprehensive Income -                       -                       
Total Comprehensive Income 3,493 2,800

Total Comprehensive Income Attributable To: 
Equity holders of the company 3,489 2,790
Minority Interests 4 10

3,493 2,800

 

Invercargill City Holdings Limited

For the Six Months Ended 31 December 2020
Statement of Comprehensive Income

Group
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Note 2020 2019
$000 $000

Total Equity at the Beginning of the Period 2 131,380 96,392

Total Comprehensive Income for the Period 2 3,493 2,800

Movements in Equity for the period 3,493 2,800
Total Equity at the End of the Period 134,873 99,192

Shareholder's Equity
Attributable to:
Equity holders of the company 133,121 97,438
Minority Interests 1,752 1,754

134,873 99,192

Invercargill City Holdings Limited

Statement of Movements in Equity
For the Six Months Ended 31 December 2020

Group 
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Note 2020 2019
$000 $000

Current Assets
Cash and cash equivalents 4,151 4,779
Trade and other receivables 2,723 3,313
Inventories 8 8
Non-current assets held for sale 11,353 -                       
Forestry assets held for sale 31,041 -                       
Intangible assets 3,195 -                       
Total Current Assets 52,471 8,100

Non-Current Assets
Property, plant and equipment 5 111,865 123,394
Investment property 4,200 4,250
Forestry Assets -                       23,461
Capital work in progress 4,149 4,381
Intangible assets -                       320
Other financial assets 118 118
Investments in associates and joint ventures 10 134,056 85,849
Advances to associates and joint ventures 8,648 12,662
Total Non-Current Assets 263,036 254,435

Total Assets 315,507 262,535

Current Liabilities
Trade & other payables 3,783 4,359
Employee benefit liabilities 103 83
Retentions 49 49
Taxation payable 2,416 2,384
Borrowings 4 16,777 16,777
Provisions 9 1,000 -                       
Total Current Liabilities 24,128 23,652

Non-Current Liabilities
Derivative financial instruments 7,496 5,777
Borrowings 4 124,300 111,350
Deferred tax liability 24,710 22,564
Total Non-Current Liabilities 156,506 139,691

Total Liabilities 180,634 163,343

Equity
Share capital 2 50,293 25,293
Retained earnings 2 53,786 46,352
Other reserves 2 30,794 27,547
Total Equity 2 134,873 99,192

Equity is attributable to:
Equity holders of the company 133,121 97,438
Minority interests 1,752 1,754

134,873 99,192

Statement of Financial Position

Invercargill City Holdings Limited

Group

As At 31 December 2020
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Note 2020 2019
$000 $000

Cash Flows from Operating Activities

Cash was Provided From:
Receipts from Customers 14,322 15,008
Interest Revenue -                       187

14,322 15,195

Cash was Disbursed to:
Payments to Suppliers and Employees 8,592 10,406
Taxation 2 (876)
Interest 1,355 1,809
GST (net) (236) (109)

9,713 11,230
Net Cash Flow from Operating Activities 4,609 3,965

Cash Flow from Investing Activities

Cash was Provided from:
Sale of Property Plant & Equipment 4 12
Distributions received -                       2,649
Sale of Biological Assets -                       547
Repayment of advance from Subsidiaries 3,965 865

3,969 4,073

Cash was Disbursed to:
Purchase of Property Plant & Equipment 1,968 3,635
Purchase of Work in Progress 85 801
Purchase of additional interest in joint venture 14,425 6,162
Advance to Subsidiaries/Associates -                       358

16,478 10,956
New Cash Flow from Investing Activities (12,509) (6,883)

Cash Flows from Financing  Activities

Cash was Provided from:
Proceeds from borrowings 13,500  10,000

13,500 10,000

Cash was Disbursed to:
Repayment of borrowings 4,650 6,950

4,650 6,950
Net Cash Flow from Financial Activities 8,850 3,050

Net Increase/ (Decrease) in Cash Held 950 132
Plus Opening Cash Held 3,201 4,647
Ending Cash Carried Forward 4,151 4,779

Ending Cash Carried Forward
Bank  & Short Term Investments 4,151 4,779

4,151 4,779

Statement of Cash Flows
For the Six Months Ended 31 December 2020

Group

Invercargill City Holdings Limited

                   The accompanying accounting policies and notes form part of these financial statements
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Reconciliation of net surplus to net operating cash flows

2020 2019
$000 $000

Reconciliation with reported operating surplus
Net surplus after tax 3,493 2,800

Add/(deduct) non-cash items:
Depreciation 3,077 3,011
Net (profit)/loss on sale of fixed assets 29 41
Net (profit)/loss on sale of biological assets -                       12
Biological assets - Cost of Goods Sold -                       228
Increase/(decrease) in current years tax 163 278
Increase/(decrease) in deferred taxation (233) (76)
Associate post-acquisition profits (2,893) (2,904)

Add/(less) movements in working capital:
(Increase)/decrease in receivables (338) (819)
Increase/(decrease) in accounts payable and accruals 14 (804)
Increase/(decrease) in GST/taxation 1,297 2,198

Net cash inflow (outflow) from operating activities 4,609 3,965

Invercargill City Holdings Limited

Group

                   The accompanying accounting policies and notes form part of these financial statements
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Statement of Accounting Policies

Reporting Entity

• Invercargill City Forests Limited (100% owned)
• Invercargill Airport Limited (97.2% owned)
• Invercargill City Property Limited (100% owned)

The interim financial statements of the Company and Group are for the six month period ended 31 December 2020.

The interim financial statements were authorised for issue by the Board on 26 February 2021.

Basis of Preparation

The accounting policies adopted are consistent with those followed in the preparation of the Group's Financial Statements for the year ended 30 June 
2020.

All the Group’s subsidiaries and associates are incorporated in New Zealand.

The primary objective of the Company is to manage the commercial investments of the Council. Accordingly, the Company has designated itself and the 
group as profit orientated entities for the purposes of New Zealand equivalents to International Financial Reporting Standards (“NZ IFRS”).

These condensed interim financial statements have been prepared in accordance with International Accounting Standard (IAS) 34, Interim Financial 
Reporting and the New Zealand equivalents to International Accounting Standard (NZIAS) 34.

The financial statements have been prepared on a historical cost basis, modified by the revaluation of land and buildings, investment property, biological 
assets and financial instruments (including derivative instruments). 

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars ($’000).  The functional 
currency of the Group is New Zealand dollars.

Invercargill City Holdings Limited

Statement of Consolidated Accounting Policies 
For the Six Months Ended 31 December 2020

Invercargill City Holdings Limited (“the Company”) is a Council Controlled Organisation as defined in the Local Government Act 2002 and registered 
under the Companies Act 1993. The Company is wholly owned by the Invercargill City Council (”the Council”).

• The Invercargill City Holdings Limited Group consists of: 

• Electricity Invercargill Limited (100% owned) and its wholly owned subsidiary Pylon Limited. The Electricity Invercargill Limited Group has a 
  balance date of 31 March

                   The accompanying accounting policies and notes form part of these financial statements
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1 Net Operating Profit Before Taxation

2020 2019
$000 $000

After Charging
Audit Fees 154                157
Depreciation and amortisation 3,077             3,011
Directors Fees 233                316
Interest 1,679             1,954
Loss on Disposal 30                  47
Employee benefits expenses 629                647

After Crediting
Interest Revenue 148                378
Profit on Sale -                 6                     

2 Share Capital and Equity

Equity - GROUP
Share 
capital

Cashflow 
Hedging 
reserve

Revaluation 
Reserve

Retained 
Earnings Total

$000 $000 $000 $000 $000

Balance at 1 July 2019 25,293 (4,160) 31,708 43,550 96,392
Surplus/(deficit) after tax -         -               -               2,800 2,800

Balance at 31 December 2019 25,293 (4,160) 31,708 46,351 99,192

Balance at 1 July 2020 50,293 (5,399) 36,193 50,292 131,380
Surplus/(deficit) after tax -         -               -               3,493 3,493

Balance at 31 December 2020 50,293 (5,399) 36,193 53,786 134,873

The Company has 42,398,202 (2019: 17,398,202) ordinary shares that have been called and a further $100,000,000 (2019: $100,000,000) of ordinary 
shares that have been issued to the Invercargill City Council (67,427,000 for $1 each and 5,211,680 for $6.25 each) but remain uncalled.

All shares, whether called or uncalled, have equal voting rights and have no par value.

Invercargill City Holdings Limited

Notes to the Consolidated Financial Statements
For the Six Months Ended 31 December 2020

Group
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3 Financial Instruments

Financial instruments are recognised at fair value annually effective 30 June.  

Capital management

Financial Instruments - Risk

• Credit risk
• Liquidity risk
• Market risk.

Fair Value measurement

Level 2 - fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices)

Level 3 - fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not based on 
observable market data (unobservable inputs)

The Group carries interest rate swaps (derivative financial instruments) at fair value.  These instruments are included in Level 2 of the fair value 
measurement hierarchy.  Interest rate swaps are held with financial institutions with investment grade credit ratings.  Interest rate derivative fair values 
are valued using swap model valuation techniques using present value calculations.  The key inputs include interest rate curves and forward rate curves.

The Group has exposure to the following risks from its use of financial instruments:

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk management framework.

The Group has a series of policies to manage the risks associated with financial instruments. The Group is risk averse and seeks to minimise exposure 
from its treasury activities. The Group has established Company approved Liability Management and Investment policies.  These policies do not allow 
any transactions that are speculative in nature to be entered into.

Financial Instrument risk management policies adopted are consistent with those followed in the preparation of the Group's Financial Statements for the 
year ended 30 June 2020.

Financial instruments that are measured subsequent to initial recognition at fair value, grouped into levels 1 to 3 based on the degree to which the fair 
value is observable:

Level 1 - fair value measurements are those derived from quoted prices (unadjusted) in active markets for indentical assets or liabilities

Invercargill City Holdings Limited provides services to the businesses in the group and the shareholder, co-ordinates access to domestic financial markets 
and monitors and manages financial risks relating to the group.

The group's capital includes share capital, reserves and retained earnings. 

The group manages its capital to ensure that entities in the group will be able to continue as a going concern while maximising return to stakeholders 
through the optimisation of the debt and equity balance.

The objective of the group from the parent company's Statement of Intent is to ensure that the commercial investments of the Company provide returns to 
its shareholder ICC that are sustainable and consistent with the agreed objectives and risk appetite of the Company.

The board monitors the performance of the subsidiary companies in the group, to meet the objectives while maintaining a strong capital base to sustain 
future development of the group's businesses.

The intentions of the parent company in respect of distributions for each three year period are disclosed in the annual Statement of Intent submitted to 
council in public.

Invercargill City Holdings Limited

Notes to the Consolidated Financial Statements
For the Six Months Ended 31 December 2020
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There have been no transfers between the levels of the fair value hierarchy.

4 Borrowings

2020 2019
$000 $000

Current
Redeemable preference shares 16,777 16,777
Total current borrowings 16,777 16,777

Non-current
Secured loans 124,300 111,350
Total non-current borrowings 124,300 111,350

Total Borrowing 141,077 128,127

Group

Secured loans of the Company are secured against assets, undertakings and uncalled capital of the Group.

The effective interest rate for the multi-option note facility was 3.57% (2019: weighted average interest rate 3.86%).

The total borrowing facility of $100m (2019: $100m) made up of $35m maturing in August 2021 and $65m maturing in August 2021.  Debt may be 
raised by a committed cash advance facility or by the issuance of promissory notes upon the multi-option note facility for a term of 90 days before being 
re-tendered.

The total ICC borrowing facility of $30m is made up of two loans, being:
 - $15m maturing in April 2021 with a fixed interest rate of 3.66%
 - $15m maturing in April 2021 with a current effective interest rate payable of 0.97%

The redeemable preference shares bear no interest or dividend payable unless the Directors of the Company are notified by the holders of the shares prior 
to 31 August of each year that payment is required.  The rate determined shall not exceed 5% above the ninety (90) day Bank Bill Settlement Rate as 
quoted on the Reuters Monitor screen page BKBM on the date fixed for redemption.

On a return of assets on liquidation or otherwise the assets of the Company available for distribution amongst its members shall be applied first in 
repaying the holders of the Redeemable Preference Shares the amounts paid up on the Redeemable Preference Shares, and the balance of such assets 
subject to any special rights which may be attached to any other class of shares shall be distributed in accordance with the Company’s Constitution.

For the Six Months Ended 31 December 2020

In 2019 the Company resolved to place its forest estate on the market. While the parties had agreed the terms of sale of the estate prior to 30 June 2020 
the sale will not be completed until the 2021 financial year. The assets held for sale have been reclassified as forestry assets held for sale. The recorded 
value reflects the terms of the negotiated sale less the costs to sell. For 2019, the Group’s biological assets were valued by external valuation on the basis 
of fair value in accordance with The New Zealand Institute of Forestry (NZIF) valuation guidelines. The discounted cash flow (DCF) method is used with 
the exception of development forests where a compound cost basis is used. The valuation excludes funding and taxation. The discount rate is based on 
the mid-point of the valuers analysis of the implied pre-tax discount rates from actual transactions. The pre-tax discount rate chosen for the 2019 
valuation is 6.5%. The cash flow term for the valuation is 32 years.

The Group's network assets are valued by external valuation on the basis of fair value using the discounted cash flow (DCF) method.  The network assets 
are revalued every five years.  The key inputs include discount rate, growth rate and future cash flows.  The cash flow term for the valuation is 3 years.

The Group's investment properties are valued by external valuation on the basis of fair value using open market evidence with the exception of two 
properties that are planned to be replaced within the next year (2019: next two years), where a discounted cash flow (DCF) method is used.  The 
investment properties are revalued annually.  The key inputs include yield sensitivity being 10.0% for 2020 (2019: 8.0%)

Invercargill City Holdings Limited

Notes to the Consolidated Financial Statements
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$000
Due in 0-1 year (Floating Rate) 1,300
Due in 0-1 year (Fixed Rate) 9,000
Total due in 0-1 year 10,300
Due in 1-2 years (Fixed Rate) 12,000
Due in 2-3 years (Fixed Rate) 17,500
Due in 3-4 years (Fixed Rate) 19,000
Due in 4-5 years (Fixed Rate) 5,000
Due in 5-6 years (Fixed Rate) 17,000
Total Secured Bank loans 80,800

Redeemable Preference Shares fully paid 16,777
Invercargill City Council 43,500

Total Borrowings 141,077

5 Property, Plant and Equipment - Additions and Disposals
Movements of fixed assets: 2020 2019

$000 $000

Additions 630 2,209
Disposals (29) (53)

6 Events After Balance Date

7 Commitments

Capital Commitments

Investment Commitments

Other Commitments

Invercargill City Forests Limited had entered into a contract for the sale of the forestry assets. The sale is subject to approval from the Overseas 
Investment Office and it anticipated to occur in March 2021.

Invercargill City Holdings Limited

Notes to the Consolidated Financial Statements
For the Six Months Ended 31 December 2020

On 15 August 2017, the Electricity Invercargill Limited Group entered into a conditional agreement with the partners of Southern Generation Limited 
Partnership to purchase the assets of a hydro generation development upon completion of construction.  The Matiri hydro power station located at 15km 
north of Murchison, with a capacity of 7MW is due to be commissioned in February 2021.

The Group has a conditional commitment as at 30 September 2020 of $415,000 (30 September 2019: $415,000).  This relates to an agreement with 
Smart Co for the Group to provide a subordinated loan to Smart Co once a number of terms have been met.

There have been no other significant events after balance date which would materially affect these financial statements.

Electricity Invercargill Limited has capital expenditure contracted for but not yet incurred for property, plant and equipment of $3,366,000 ($2019: 
$3,916,000).

The following is a list of the loans outstanding by the Parent Company at 31 December 2020:
The aging profile and interest rate below is based on the derivative interest rate SWAPS that the company has contracted to fix the term and interest rate 
on the borrowings, for the following nominal amounts of the borrowings.

Group
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8 Contingent Liabilities

9 Provisions

10 Investments
2020 2019
$000 $000

Non-current investments - Assets
Investments in associates 5,070 1,599
Investments in joint ventures 128,986 84,250
Total non-current investments 134,056 85,849

Total investments - Assets 134,056 85,849

Group

Provisions are recognised when the Group has a present legal or constructive obligation as a result of a past event, it is probable that an outflow of 
economic resources will be required and the amount can be estimated reliably. The timing or amount of the outflow may still be uncertain.  Provisions 
are measured at the estimated expenditure required to settle the present obligation, based on the most reliable evidence available at the reporting date.

The Group has entered into an agreement related to the termination of contracts associated with the forest estate which becomes payable on the 
completion of the sale of forests estate.

There were no contingent liabilities which would materially affect these 31 December 2020 six monthly financial statements, except for:

During the 2020 year the Group received a $500,00 grant from the Provincial Growth Fund. The grant was in recognition that Air New Zealand was to 
commence a 12 month pilot of scheduled jet services from Auckland to Invercargill on 25 August 2019 and the Company needed to rapidly deliver 
urgent airside and non-airside upgrades to handle the scheduled jet services.
A contingency for repayment exists for a 10 year term from 31 October 2019 if the Company either:
• sells, disposes or transfers the asset, without the Ministry's prior written consent; or
• the asset will no longer be used for the purpose intended

Invercargill City Holdings Limited

Notes to the Consolidated Financial Statements
For the Six Months Ended 31 December 2020
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